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Greetings from the Project TRIREME Team!

Welcome to the inaugural newsletter of the project TRIREME! We are excited to
share updates, progress, and insights from our multidisciplinary efforts focused

on developing skills and competencies within the automotive-mobility
ecosystem.

IN THIS ISSUE

Introduction to TRIREME Work Packages
Learn about the goals, scope and Dive into our key work packages
consortium behind our skills and driving transformation in the
competencies endeavour. Automotive-Mobility ecosystem.
Engagement Highlights Ongoing work
Discover how we are actively Learn about what we have been
involving stakeholders in our working on since the beginning

four-year journey. of our project.




INTRODUCTION TO TRIREME

The Digital & Green Skills Towards Future of the Mobility Ecosystem (TRIREME)
is a European ERASMUS+ co-funded project assessing current educational and
training hurdles, including training system flexibility, novel delivery methods, and
training efficiency. The initiative will pivotally focus on facilitating the rollout of
project results to European automotive regions and fostering peer learning
activities among regions.

The TRIREME consortium will present:

 Current and emerging technologies and trends

* New required competencies and occupations

+ Roadmap to synchronise the needed skills both from demand and supply
perspectives

* Renewed EU Sectoral Skills Strategy for the automotive-mobility sector

* New training modules ready to be integrated to initial and continuous education
» System for the recognition of skills in the sector using micro credentials

» EU-wide database of training courses relevant for the sector

* Social aspects of the transition to the green and digital economy

* Regional collaboration and implementation

* Recommendation for all kind of stakeholders in the sector

Running from 2024 to 2028, the TRIREME project brings together a consortium
of 31 organisations from 14 European countries, spanning the industrial and
educational sectors as well as regional authorities.

KEY WORK PACKAGES (WP)

Sectoral Skills Strategy
Development and Update (WP3)
WP3 will establish a comprehensive
methodology for gathering sectoral
intelligence and deliver a roadmap for
the ecosystem. This roadmap will
integrate WP2's results and provide
strategic recommendations,
intelligence, and key actions.
Additionally, WP3 will define
emerging occupational profiles for the
sector.

Continuous Skills Intelligence
Gathering (WP2)

Following the methodology provided
by WP3, WP2 tasks involve tackling
issues in automotive-mobility sectoral
trends (such as digitalisation, green
and circular economy and resilience
of value chains), and education and
training challenges and needs. This
Work Package will keep a sturdy
connection with WP6 while facing


https://project-trireme.eu/
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social aspects of the transition to a
green and digital economy.

Curricula Update and Development
(WP4)

WP4 will analyse the current training
opportunities and materials available
within the project partnership and
deliver tailored training materials and
courses to enable a responsive
approach within the project’s first
year. Additionally, WP4 will define a
set of measurement criteria, establish
the strategy for training delivery, and
outline the expected impact. This will
serve as the foundation for
developing modular training
materials, informed by inputs from
WP2.

Social Impact of the Continuous
Transformation in the Ecosystem
(WP6)

WP6 will go beyond identifying skills
needs, focusing on anticipating and
managing change in a socially
responsible manner to mitigate its
impact. It will identify and share best
practices regarding supportive
policies, the role of social partners,
and negotiated solutions at national,
sectoral, and company levels.
Additionally, WP6 will provide
recommendations and concrete tools
to ensure smooth transitions for
workers, companies, and
communities affected by change.

Regional Roll-out (WP5)

WPS aims to mainstream the
outcomes of the Blueprint's work
(WP2, 3, and 4) by engaging
stakeholders beyond the Blueprint
and the Pact for Skills partnership.
This includes, in particular, European
regions undertaking upskilling and
reskilling initiatives within the
automotive-mobility ecosystem.

Dissemination and Sustainability
(WP7)

WP?7 is in charge of outlining and
implementing a strategy for
communicating and disseminating
project results and key messages.
Towards the project’s conclusion, this
Work Package, in collaboration with
the partnership, will intensify efforts to
support the action plan for rolling out
the project’s results and
recommendations at both national
and EU levels.

In addition to dissemination, WP7 will
focus on ensuring the project’s long-
term sustainability by ensuring
cooperation with external entities to
support sustainability efforts, and
collaborating with other relevant
initiatives to create a sustainable
approach for ongoing project
development and future cooperation,
namely by bridging with the
Automotive Skills Alliance.

ENGAGEMENT HIGHLIGHTS



https://automotive-skills-alliance.eu/

THE BAI TERY SHOW

EUROPE

WORKSHOP
FUTURE SKILLS FOR THE BATTERY INDUSTRY

JOIN OUR PROJECT
AS A STAKEHOLDER.

Register today!

First TRIREME Conference to
gather insights for future work

The conference brought together
representatives from EU institutions
and associations from the
Automotive-Mobility ecosystem.
Learn more.

TRIREME Workshop at the Battery
Show Europe

This was one of a series of interactive
workshops designed to explore key-
trends in the Automotive-Mobility

sector. Learn more.

Invitation to join the TRIREME
project as a Stakeholder

Address your skills needs, shape the
future, gain exclusive insights and
expand your network. Learn more.

ONGOING WORK
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SKILLS INTELLIGENCE

Our first desk research report was
released!

The green and digital transformation
of the automotive industry requires
robust social dialogue and collective
bargaining to ensure a socially
sustainable transition. The report
examines the context in which social
partners operate. Learn more.

Reactive Response on Sectoral
Skills Intelligence

The response comprises a desk
research report along with the results
from TRIREME's first survey aimed at
strengthening research and gaining a
deeper understanding of the needs of
sectoral stakeholders. Learn all about
our reactive response here.

Second TRIREME Partnership
Meeting

The second Partnership Meeting was
a two-day event that was critical in
fostering collaboration and providing
updates on key developments across
all Work Packages, helping ensure
alignment on the project’s goals and
next steps. Learn more.

UPCOMING EVENTS
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Workshop on Digital & Green Skills
We will hold an online workshop
(04/12/2024) focused on the social

WORKSHOP ON DIGITAL & GREEN SKILLS dimension in the future of the mobility
S ecosystem. Join us! Registrations are
open.

04/12/2024 - 09:30-16:30 CET
ONLINE

Get on board! We invite you to join us on this journey toward a smarter, greener
and more inclusive mobility system.

RECEIVE OUR NEWSLETTER JOIN OUR PROJECT
IN YOUR INBOX AS A STAKEHOLDER.
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Reading this but didn't receive it Address your skills needs, shape the
directly? Subscribe to have future future, gain exclusive insights and
issues straight to your inbox! expand your network!
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